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Executive Summary 

 
This report provides an update on recent activity relating to portfolio responsibilities. 
 

Key Points for Consideration 
 
1. COVID 19 RECOVERY 
 
Work in public health remains focussed on the response, and management of the COVID-19 

pandemic, increasing attention towards the indirect impacts and the longer-term recovery.  In 

managing the pandemic, work is now focussing on our offer from 19th July onwards, once 

restrictions are lifted: 

 There still remains inequalities despite a good uptake in the vaccine in some communities 
which is worryingly low uptake.  Colleagues in primary care are working tirelessly to 
vaccinate as many people as possible as quickly as possible and we have an extensive 
number of clinics planned, ensuring that we have good coverage and access in 
communities with poorer uptake. 
 

 Our offer for people who are required to isolate will remain in place and we will continue 
to work proactively, particularly with our most vulnerable residents.  

 

 Our rates are increasing rapidly and with restrictions being lifted, we expect to see cases 
continue to rise.  We are ensuring that our contact tracing offer remains strong and work 
closely with adult social care, children’s services, and public protection, to support settings 
that are affected by increasing rates and the consequences of contacts being required to 
isolate. 

 

 We have the highest uptake of community testing in Greater Manchester, and we are 
working to maintain this, particularly as we see people socially interacting more than we 
have previously and more people returning to the workplace. 
 

We are conscious that all health outcomes and the wider determinants of health have all been 
negatively impacted by the pandemic.  Our approach works to address disease reduction and 
management, wider determinants, and mental wellbeing.  In addition to lots of individual 
projects, a number of significant system wide programmes of work has also commenced.  This 
will look to address the short, medium and long term, including a prevention strategy to provide 
tools to ensure that all services work in a way to mitigate the impact of COVID, and a 
programme of work addressing inequalities.  

Health and Care 

An extensive programme of work has been established across Health and Care in response 

to the impact on services. The overall aim is to restore services inclusively, meet new care 



demands, reduce waiting lists, and address health inequalities in access, experience, and 

outcomes.  Planned care recovery targets have been published as part of the NHS Operating 

Plan for 2021/22. These targets are staggered, recognising the ongoing challenges in re-

establishing affected services and workforce recovery. The thresholds relate to a comparison 

with 2019/20 activity, and are: 

• 70% for April 2021  
• 75% for May 2021  
• 80% for June 2021  
• then 85% from July to September 2021 

These targets apply to planned (not emergency) NHS activity. To meet these targets, recovery 

programmes have been established across all services. 

 
2. CORPORATE POLICY  
 
Strategic Initiatives under Development 

 

 Over the last 8 months the Council has been working with the Office for National Statistics 

to deliver a successful Census. Due to the ongoing pandemic, for the first time, the Census 

was facilitated digitally. The national response rate overall was 97%. The Census closed 

at the end of June 2021. The survey will provide an accurate dataset about the borough’s 

population which can be used as evidence to make decisions on planning, corporate 

priorities and funding public services relevant to resident’s needs. The data will be 

evaluated by each Local Authority before it is made available in April 2022.  

 

 The Local Government Boundary Commission for England (LGBCE) informed Rochdale 

Council of its decision to carry out an Electoral Review of the Council size (number of 

elected Councillors) and the number of wards and ward boundaries. The review began in 

July 2019 and completed in April 2021. In April 2020 the Council submitted a proposal to 

keep the number of wards and members the same; 20 wards and 60 members. This was 

based on robust evidence including electorate forecasting documents, constitutional 

information as well as a consultation on the workload of members. The LGBCE accepted 

the Council’s proposal, confirming its decision in June 2020. The ward boundary phase 

involved two periods of public consultation by the LGBCE. The first gave residents and the 

Council the opportunity to offer proposals on their preferred warding patterns. The Council 

submitted a report in August 2020. The second consultation began in December 2020, 

allowing residents and organisations to comment on the LGBCE recommendations from 

the first consultation phase and to re-propose warding patterns if required. The LGBCE 

released its final recommendations for the electoral review of Rochdale in May 2021. Some 

changes have been made to the warding boundaries. Changes will come into effect for the 

local government elections in May 2022.  

 

 In relation to the Interim Polling District Review, Parliamentary boundaries follow ward 

boundary lines and polling districts form segments within the ward boundaries. This means 

that when you go to vote it’s possible to vote for a local and a general election at the same 

place. With the change in ward boundaries, following the electoral review, all three of the 

boundaries no longer align. An Interim Polling District Review is being undertaken to realign 

the polling districts to the new wards to allow for coherent voting during the local elections 

in 2022. A Parliamentary Review is currently taking place which will complete in 2023, the 

Council is required to contribute. If the boundary commission accept our proposals for the 

parliamentary review then all three of the different boundaries will realign in 2023 if not we 



will have to carry out another polling district review at that point to try and get some 

alignment between the three. 

 

 The Council is exploring Community Wealth Building as a new approach to economic 

development. The Centre for Local Economic Studies (CLES) has been commissioned to 

help the Council to develop a Community Wealth Building Framework that will help to create 

a more resilient and inclusive local economy. Diagnostic and consultation work is ongoing 

to understand the areas of potential for community wealth in Rochdale. A recommendatory 

report is expected within the next 3 months. 

 
Service Performance 
 

 The team has delivered some high profile projects over the last year and continues to 
support the Leadership Team with ongoing performance monitoring, provision of research, 
data and intelligence and corporate and business planning.  

 

 Climate change is a key policy agenda and the team are now starting to make some 
progress in driving this forward.  

 
 
3. STAR PROCUREMENT & SOCIAL VALUE 
 
Strategic Initiatives under Development 
 

 Continue to embed Social Value in procurement and secured National Social Value Award 
for our achievements to date at the National Social value Conference 2021. 

 

 Securing external commissions which brings additional income for STAR. 
 

 A new Procurement e-learning module is being rolled out to all new starters and budget 
holders to help improve compliance, value for money and social value outcomes. 

 

 Successful on-line ‘Meet the Buyer Week’ held in November 2020 with a focus on 
engagement with local businesses and SME’s. 

 

 A new contract management pilot is underway to support partners with the drive of further 
savings and compliance from existing contracts. 

 
Service Performance 
 

 Delivered savings of £6.1m across the 4 STAR authorities in 2020/21, equating to 3.8 x 

return on investment. 

 

 28% of total contract values awarded was secured through Social Value to be delivered 

back to the community during the life of the contract.  

 

 Local spend increased for STAR to 53.9% in 20/21. 

 

 Verified (On contract) spend increased to 90% demonstrating increased compliance. 

 

 CIPS Corporate Ethics Mark secured for 3rd year running, supporting the Council’s 

commitment to the Charter against Modern Slavery. 

 

 



4. ICT, DIGITAL, CUSTOMER CONTACT CENTRE, INFORMATION GOVERNANCE AND 
PUBLIC SERVICE REFORM 

 
Strategic Initiatives under Development 
 

 I’m very pleased how we have supported residents and services during the coronavirus 
pandemic. This has included ICT assisting over 1,600 staff and members to work from 
home, which has meant increasing network capacity and provision of additional technology 
and support. 
. 

 Our ICT service helped set up our vaccination and test centres across the borough and 
ensured that front line teams have the support they need to work remotely. 
 

 Our Customer Contact Centre, which was brought in house from 1st April, continues to 
work closely with Health and council colleagues. The service has supported almost 15,000 
calls for help through the Emergency Covid line, taken 55,000 calls through our 
Vaccination line and made over 8,000 contract tracing calls and over 7,000 local test 
booking calls. Feedback from partners and residents has been really positive. 

 

 Work is progressing well on the Greater Manchester Full Fibre to Network scheme which 
will link 98 council buildings across the borough. Funded through Government and the 
council, it is expected that this investment will create opportunities to increase superfast 
broadband from currently 2% of the borough to 25%. Along with three other councils, 
Greater Manchester Combined Authority and Transport for Greater Manchester, we are 
undertaking a procurement to ‘light the fibre’ by December 2022, which will greatly improve 
our connectivity across Greater Manchester.  
 

 ICT are underway with a range of major initiatives to transform how services are delivered 
across the council, including around telephony, the council’s new website platform, CCTV, 
Adult Care, Children’s Services, libraries, Highways and Environmental Management. 

 

 We have seen Public Service Reform progressing faster in our borough, with improved 

joint working and agencies coming together on shared priorities.  This has been 

demonstrated during the pandemic where public, private, voluntary, community, faith and 

informal networks have worked together to help our communities at a neighbourhoods 

level. 

 

 The Council is leading a Prevention Strategy to enable people of all ages to access 

services at the right time, to experience good help, reducing the possibility of crisis and 

increasing people’s resilience. We’ve also been undertaking co-operative engagement by 

linking community networks into important themes such as digital inclusion, wellbeing, 

financial wellbeing and women’s issues. Discussions are taking place around 

neighbourhood working with Health colleagues to look at how further integration or 

alignment of services could address local needs.   

 

Rochdale borough is one of the first Good Help places in the country and, as part of this, we 
have already a wide range of projects across the whole life course to improve people’s 
experience of Good Help.  This is an approach to working with people that maximises the 
potential of every contact and conversation, reducing wasted opportunities and increasing 
capability 
 
Service Performance 
 

 In the 3rd and 4th quarter of 2020/21 the council received 282 Corporate Complaints of a 
total of 489 complaints received for 2020-21.  The Council also received 118 compliments 
for 3rd & 4th quarter.  

 



 Colleagues in Information Governance continue to provide support across the council and 
link with Government and Health agencies. The team also provides training and advice to 
70 schools across the borough.  

 

 Our customer contact centre receives around 240,000 calls and 56,000 emails a year. The 
complexity of calls has increased as many people have been so impacted economically or 
otherwise through the pandemic. Numbers of people accessing services through My 
Account have increased to over 40,000 and more people are now confident in accessing 
transactional services online. Feedback from services and customers has been positive 
and the service recently supported main billing, primary school offers and the local 
elections.  

 

 Additional staff were seconded into the contact centre or brought in on temporary contracts 
to manage demand around the vaccination programme and other elements of the Covid 
response.  

 

 Our ICT Service desk dealt with around 28,000 service requests via email or phone last 
year, of which around 11,000 were resolved immediately by the team. 

 
 
 

 

 

 

Councillor Neil Emmott 

Leader of the Council  


